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CHANGE

K A L A S ATA M A  WA I T I N G  F O R  CO N S T R U C T I O N  TO  S TA RT,  2 0 1 0.  P H OTO :  C H A R LOT TA  B O U C H T



DESIGNER AS AN AGENT FOR CHANGE: 

“Designers are having to evolve from being the individual 
authors of objects or buildings, to being the facilitators of 
change among large groups of people.”
–  J O H N  T H AC K A R A  ( 2 0 0 5 )

“Everyone designs who devises courses of action aimed at 
changing existing situations into preferred ones.”
– H E R B E RT  S I M O N  ( 1 9 9 6 )



W E  LOV E  H E L S I N K I  B I C YC L E  DAY  AT  K A L A S ATA M A ,  J U LY  2 0 1 1 . 

P H OTO :  J O H A N N E S  R O M P PA N E N

CITY AS PLATFORM



Hernberg, H.(ed) (2012) Helsinki Beyond Dreams - Actions towards a Creative 
and Sustainable Hometown. Helsinki: Urban Dream Management



In the forests of Finland people enjoy “everyman’s 

rights.” Helsinki citizens have translated this tradition 

into a new urban attitude. People and communities are 

engaging in developing the city’s corners into better 

places and Helsinki is becoming a more enjoyable and 

inspiring hometown. 

Urbanism
Everyman’s

S P R E A D  F R O M  H E L S I N K I  B E YO N D  D R E A M S .

I L LU S T R AT I O N :  S AC  M AG I Q U E



R E S TAU R A N T  DAY  AT  K A R H U P U I S TO,  K A L L I O  D I S T R I C T,  AU G U S T  2 0 1 1 .

P H OTO :  T U O M A S  S A R PA R A N TA

CHALLENGE OUR 
ATTITUDES ABOUT PUBLIC 

SPACE AND POLICY



PROACTIVE 

JOYFUL

MAKING TOGETHER

D O D O  U R B A N  FA R M S  I N  PA S I L A  R A I L S I D E .  P H OTO :  D O D O



S O C I A L  B E AT,  1 9 2 0  S T Y L E   A F T E R N O O N  CO F F E E ,  2 0 1 4

P H OTO S :  S O C I A L  B E AT  /  N O O R A  S A N D G R E N

CREATING TRUST 

BUILDING A COMMUNITY



“ M A LTA  H O U S E ”

A  J O I N T  B U I L D I N G  V E N T U R E  P R OJ E C T  I N  J Ä T K Ä S A A R I ,  H E L S I N K I

SHARING

BUILDING TOGETHER



KO RT T E L I P I H AT  TA K A I S I N !  I N I T I AT I V E  F O R  CO N N E C T I N G  U R B A N  CO U RT YA R D S ,  2 0 1 6

P H OTO :  J O E L  N I E M I N E N

TAKING FRIENDLY ACTION
www.facebook.com/Korttelipihat-takaisin



HOW CAN DESIGN, 

PLANNING AND 

ADMINISTRATION CREATE 

OPPORTUNITIES?



WHAT IF WE DESIGN 

A  PLATFORM THAT 

ENABLES?



T H E  O F F I C I A L  O P E N I N G  O F  T H E  K A L A S ATA M A  H A R B O R  S H O R E  R O U T E ,  2 0 1 0.

P H OTO :  H E L L A  H E R N B E R G

KALASATAMA TEMPORARY
Project  by Part Architects for City of Helsinki

2009-2011
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Aerial view of central 
Helsinki shows the 
main locations under 
transformation: 
1. Pasila, 2. Kalasatama, 3. 
Jätkäsaari, 4. The oil harbor. 
Photo courtesy of City 
Survey Divison, Helsinki



O P E N  B R U N C H  I N  E XC H A N G E  O F  I D E A S  AT  K A L A S ATA M A  H A R B O R ,  2 0 0 9.

P H OTO :  PA RT  OY



VA R I O U S  CO M M U N I T Y  P R OJ E C T S  I N  K A L A S ATA M A ,  2 0 0 9 -2 0 1 1 .  P H OTO S :  J O H A N N E S  R O M P PA N E N ,  H E L L A  H E R N B E R G



P H OTO :  S O M PA S AU N A . F I



THE PUBLIC 

SECTOR  AS 

ENABLER



P H OTO :  T I L ATO N  WO R K S H O P  I N  M I K K E L I ,  A RT S  P R O M OT I O N  C E N T R E  F I N L A N D  /  M I K K E L I

COLLABORATION



EXPERIMENTS

P E O P L E  B U I L D I N G  T H E  O U T D O O R  OV E N  “A R C H I E ”  I N  K A L A S ATA M A

P H OTO :  J O E L  R O S E N B E R G



Strategies

Frameworks

Projects 

Experiments

Long-term targets

Broad context

Practical experience

Specific context

I N S P I R AT I O N :  M A R CO  S T E I N B E R G

VISION + 
AGILITY



DESIGN FOR GOVERNMENT
Multidisciplinary studio course at Aalto University 

Creative Sustainability Master program, since 2014

dfg-course.aalto.fi

D E S I G N  F O R  G OV E R N M E N T  F I N A L  S H OW  2 0 1 5  AT  H O U S E  O F  T H E  E S TAT E S

P H OTO :  G L E N  F O R D E



Kiitos! Thank you!
 

Hella Hernberg
Urban Dream Management
hella@urbandreammanagement.com
www.urbandreammanagement.com


